2022-2023 Election Proposal

By Anthony Li and Kevin Tang



Overview

- Election to take place Summer of 2022
- Goals for this election:

- Increase member diversity and retention within the election
- Greater inclusivity
- Expand our club beyond the Tri-Valley



Positions

Responsible for communication between club members and adult board

Co-Presidents - 2 people e  Represents the club at public events
[

Lead club meetings

In charge of welcoming new members into the club

Vice President - 1 person e  Organizes and manages project leads
[ J

Fills in if both co-presidents are absent

Takes meeting minutes

Secretary -1 person In charge of internal communication

Implements new procedures and systems

Oversees fundraising

Collaborates with adult board to monitor club funds
Budget planning and record keeping

Reports to rest of the club board regarding funds

Treasurer - 1 person




Positions cont’d

Publicity Officer - 2 people

Regional Director - 1 per city

In charge of advertising and our club’s social media presence
Helps with expanding our club’s reach
Manages connections with other organizations and people

Expands club into respective regions

Looks for volunteer opportunities within respective regions
Communicates with rest of club board to situate new members
Incorporates club into schools




General Requirements to Run

- Applicants must declare all verified Breaking BEARTriers volunteer hours and
share their form

- Attended at least two public meetings since August 2021

- Must have participated in at least one project

- Minimum of 10 Breaking BEARriers Volunteer Hours

- 25 for Co-President
- 15 for Vice President



Position Requirements Post-Election cont'd

At least 5 volunteer hours per month

Publicity Officer

Attend at least 1 meeting per month

At least 5 volunteer hours per month

Regional Director

Attend at least 1 meeting per month




Position Requirements Post-Election

At least 10 volunteer hours per month

Co-Presidents Attend at least 2 meetings per month

At least 5 volunteer hours per month

Vice President

Attend at least 1 meeting per month

At least 5 volunteer hours per month

Secr etary Attend at least 1 meeting per month

At least 5 volunteer hours per month

Treasurer Attend at least 1 meeting per month




Voting

- All voters must have been Breaking BEARriers Club Members for at least 2 weeks
- Minimum requirement of 5 volunteer hours
- Email and name must be provided to receive the anonymous digital ballot



Thank you



